Employee Goal Setting Worksheet

United Way of Central Georgia, Inc.


Please determine your company’s giving potential. Your potential can be used in setting employee campaign goals, and later for determining campaign awards. 
A company’s potential is equivalent to one hour’s pay per month from every employee. 

Please see below to calculate. 

Award Levels:

Platinum Award: 100% or more of potential

Gold Award: 75% or more of potential

Silver Award: 50% or more of potential

Bronze Award: 25% or more of potential
Calculating Campaign Potential

Step 1: To Determine Your Company’s Potential

___$__________________     X     _______.006_________      =       _$___________

       Company’s Annual Payroll             
            (Equivalent to one hour’s

         Total Potential

      pay per month)*     

Step 2: To Determine Your Company’s Percent of Potential

___$__________________      /      ___$________________     =      ______ _%____

           Previous Years  

    (divide)           Your Company’s
                              Percent of Potential

      Employee Contributions                             Total Potential From Above                      Raised Last Year

Step 3: This Year’s Goal- (We ask that you consider moving 10 points closer to your potential).
 ______    ______________      +   _______10%_________       =      _______%_ ___
         Percent of Potential

            Committed Increase
                     Potential to be 
  

          Raised Last Year                                               



     Raised This Year

 __________%___________      X    __$________________       =     __$___________
          Raised This Year     


    Total Potential 

 ___$___________________     --    __$________________       =     __$___________

              2009 GOAL                             
               What Your Employees               
          New Dollars







   Raised Last Year

*In an effort to develop a common benchmark for giving, United Way instituted a suggested giving guide many years ago.          


        

                     



     









